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WORK PHASE 

NAC  Topics & Products JAN.  TOPICS 
Project management Plan 

Public Engagement 

Community Outreach for Ph 1 

 

PRODUCTS 

Recommendations for Ph. 1 
Engagement  

 

APR.  TOPICS 
Additional Consultant Scope 

Community Outreach 

PRODUCTS 

Consultant Work Plan 

Community Input Summary 

JUL.  TOPICS 
Draft Vision, Goals and Policies 

 

PRODUCTS 

 

OCT.  TOPICS 
Recommended Revisions 

Community Outreach 

 

PRODUCTS 

 

JAN.  TOPICS 
Final Action Plan 

Approval 

Community Outreach 

 

PRODUCTS 
 

2011 2010 2012 

FEB.  TOPICS 
Department Briefings 

Public Engagement 

Community Outreach for Ph 1 

 

PRODUCTS 

Public Engagement Plan 

  

 

MAR.  TOPICS 
Department Briefings 

Public Engagement 

Community Outreach 

PRODUCTS 

Community Input Summary 

NPU Scope and Priorities 

  

 

MAY  TOPICS 
Preliminary Strategies 

Community Outreach 

 

PRODUCTS 

Consultant Work Plan 

Recommendations for Ph. 2 
Engagement  

 

JUN. TOPICS 
Preliminary Strategies 

Community Outreach 

PRODUCTS 

Community Input Summary 

 

AUG.  TOPICS 
Refine Strategies 

Draft Vision, Goals and Policies 

Draft Update 

Community Outreach 

 

PRODUCTS 

Draft Vision Goals and Policies 

 

SEPT.  TOPICS 
Refine Strategies 

Draft Update 

Community Outreach 

 

PRODUCTS 

Draft Update 

Community Input Summary 

 

NOV.  TOPICS 
Final Vision, Goals and Policies 

Recommended Revisions 

Community Outreach 

 

PRODUCTS 

Draft Final Update 

Draft Action Plan 

 

DEC.  TOPICS 
Final Vision, Goals and Policies 

Recommended Revisions 

Community Outreach 

 

PRODUCTS 

Final Update 

Draft Action Plan 

 

FEB.  TOPICS 
Final Action Plan 

Approval 

Community Outreach 

MAR.  TOPICS 
Final Action Plan 

Approval 

Community Outreach 

Review  

Recommend 

Move Forward 


